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Although a boom of property right hotel investment has been aroused in China, it 
failed to make sufficient profits for all stakeholders as expected. We studied property 
right hotel management patterns decision making in Tianyi Hot Spring Hotel, in hope 
of providing theoretical and practical suggestions on property right hotel business 
pattern choosing. 
We concluded that, 
1) Overseas timeshare vacation hotel emphasizes the different time periods of right 
to use, while domestic property right hotel emphasizes the chunks of property 
itself. In addition, the choice of property hotel management pattern should 
consider market demand and funding issues systematically. 
2) Three advantages are embedded in the management pattern of property right hotel, 
including recovering developer’s investment ahead of time, benefiting from 
comparatively less assets for management companies, and sharing interest among 
general public via a small amount of investment. Besides, developers are bale to 
diversify the operation models to achieve optimal management. 
3) Property right hotel management patterns help hotel management companies gain 
profits without direct investment, which could avoid the risks of irretrievable 
fixed investment loss. On the contrary, these risks are partly transferred to 
investors. 
4) Empirical analysis shows that property right hotel investment will not only 
provide investors with 7% returns, but also allow investors to use the room for 
free for a period of time. Additionally, differences appear in the purchase 
purposes of villa property right hotels and apartment property right hotels. 
5) Leaving the fact that property right hotel investment is in the air across domestic 
market, this research suggests that there are many underlying risks in the 
development of property right hotel. As developers, they may suffer from 
investment and marketing risks. On the sake of hotel management companies, 
they are confronted with operation and sales risks. As for investor, they are facing 
risks from market, law, credit, and holding the asset to name a few. 
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20 世纪 90 年代中后期, 分时度假酒店的概念传入中国, 结合中国国情, 
逐渐衍变为有中国特色的产权酒店。1993 年，海南房地产泡沫破灭后，留下了
大量的烂尾楼盘，为了盘活这些烂尾楼盘，海南房地产开发商率先引入了产权
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